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The problem 
 

Up to  

80% of medical 

information provided to 
patients by healthcare 
practitioners is forgotten, 
immediately. 

 
Kessels, RPC “Patients’ Memory for Medical Information” Journal of the Royal Society of 
Medicine 2003, 96:219–222 



The solution 
 

a. Doctors write a visit         
note on Collabobeat. 

 

b. Doctors click on the ‘Share 
visit note’ button. 

 

c. Patients have access to it, 
anywhere anytime. 

 
It is not rocket science, but... 



The impact 
 

95% of doctors 

did not report longer visits 
 

70% of patients 

reported increased medication 
adherence 

 
 
Delbanco et al “Inviting Patients to Read Their Doctors' Notes: A Quasi-experimental Study 
and a Look Ahead FREE” Annals of Internal Medicine 2012, 157-7 



Roadmap 
 

10/2012 - Collabobeat incorporated 
 

12/2012 - development started 
 

04/2013 - alfa 
 

06/2013 - private beta 
 

Now - building our community of 
early adopters 

 

11/2013 - open beta 
 

05/2014 - 50 happy* customers 
 

07/2014 - ready for risk capital 
* paying and giving regular feedback 



Competitive advantage 



Our current  
Total Addressable Market 

(TAM) 
 

Fresh specialized doctors (Italy) 
 

         monthly fee 

                                 

4500x$75/mx12m=$4M 

 
The whole market we are in 

 

$4.5B in 2013 
 

+50% CAGR for the next 4 years 



Team 
Floriano  
Founder & CEO 
 

7 year experience in the eHealth domain 
4 year experience in the startup domain  

Enrico UI-UX 

Paolo front-end 

Alessandro back-end 
 

30 years of combined experience in the ICT domain 

Prof. Valeriano Balloni 
Strategy 

Advisors 

Dott. Maria Teresa Baffoni 
Privacy 

Gabriele Creative Director 
2 year student at Poliarte Design School 

Bruno Business Development 
Serial social entrepreneur 



Why now? 

Use secure electronic 
messaging to communicate 
with patients on relevant 
health information 

We are already in talks with 3 global 
biopharmaceutical companies… 



Thank you! 
Now it is your time to help: 
 

1. Contact us for a live demo 

2. Help yourself http://goo.gl/q80dXY  

3. Share this presentation with someone             

you trust! 

Facebook Collabobeat    Web collabobeat.com 
 

Our CEO +39 349 2479987 floriano@collabobeat.com  

http://goo.gl/q80dXY
https://www.facebook.com/Collabobeat
http://www.collabobeat.com/
mailto:floriano@collabobeat.com


Add-on material 
• The impact of forgetting doctor’s recommendation 

 

• Competitive landscape 
 

• The research, the patients 
 

• The research, the doctor 
 

• Business model 
 

• Mobile health market 
 

• Flickr credits 



The impact of forgetting 
doctor’s recommendation 

$17B  
Medicare re-admission cost (just 
on 50 million Americans) 
 

$290B 
Lack of medical adherence cost in 
the USA 
 



Competitive landscape 

Bridge too far? 
It’s a consumer oriented product 

Born Mobile 

Inbound Business 
Model 

Strong focus on 
design 

e.g. ux, ui, usability... 

Patient centered 
e.g. personal health record 

Marketplace 
e.g. more space, your language... 

Pricing 
In $, monthly, starting from 75 free 349 149 23 free 

30 for vendors 

Up 
to 99 



The research, the patients 

1. Over 13,500 involved, in 3 different centres for    
1 year 

 

2. Up to 78% reported increased medication 
adherence 

 

3. Up to 87% reported increased health control 
 

4. Only 8% reported confusion, worry or offense 
by reading their notes   «In striking constrast...» 

 
 

5. 59% to 62% believed that they should be able to 
add comments to notes 

 

6. 20% to 42% reported sharing visit notes with 
others 

 

Up to 99% wanted the experiment to 
continue 



The research, the doctor 

1. Over 105 primary care physicians involved, in 3 
different centres for 1 year 

 

2. 95% did not report longer visits 
 

3. 92% did not report more time addressing 
patients’ questions outside of visits 

 

5. 80% did not report taking more time writing 
notes 

 

4. 36% reported changhing documentation 
content 

 
 

0% elected to stop the experiment 
 



Business model 

• SaaS 
 

• Subscription 
 

• 75$ per month,  550$ yearly 
 

• End the subscription and you get your 
data set back 

• The doctor 
 

• The specialist with their own office 
 

• In particular the Endocrinologists, 
Cardiologists, Physiatrists and Sleep 
doctors. 



Mobile health market* 

 

$4.5B in 2013 

 

+50% CAGR 

for the next 4 years 

* 
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Thank you once more time ! 

And do not forget, now it is your time to help: 
 

1. Contact us for a live demo 

2. Help yourself http://goo.gl/q80dXY  

3. Share this presentation with someone you trust! 

Facebook Collabobeat      Web collabobeat.com 
 

Our CEO +39 349 2479987 floriano@collabobeat.com  

http://goo.gl/q80dXY
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